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Recreation Commission

Dec. 6, 2021

A Recreation Commission meeting was held on Dec. 6, 2021 via Zoom. Commissioners in attendance were Kayla

Cushman, Gina Dalan, Stephen Crowley and Kristen Belanger. Jen Andersen and Kern Arsenauit were also in

attendance.

1. Call to Order - At 7:05pm, Ms. Belanger called the meeting to order.

2, Approval of Minutes-Ms. Belanger passed over the minutes because she wasn't present at the last

meeting. Once Ms. Cushman joined the meeting later in the night, she made a motion to approve the

minutes from the November meeting. Ms. Dalan seconded the motion. Ms. Cushman and Ms. Dalan

were in favor while Mr. Crowley and Ms. Belanger refrained. The motion passed.

3. Review of Bills-_Bills reviewed.

4. Correspondence-_A resignation letter from Ms. Bishop was presented as well as discussion about an

email from a ski club participant asking for a full refund including the convenience fees. The Recreation's

policy has always been that convenience fees are non- refundable. if someone chooses to pay by credit

card out of Convenience, they are choosing to pay a non-refundable convenience fee. The other choices

are to pay by cash or check to avoid the convenience fee. Mr. Crowley thinks the Recreation Dept.

should refund the whole program fee, including convenience fees if the program is cancelled by the Rec

Dept. If the Recreation Dept. cancels a program, it isn't the participants fault. They should be

reimbursed fully according to Mr. Crowley. Mr. Crowley asked how clear it is that the fee is non-

refundable. He asked if it can be put on the registration forms as a check box so participants are

checking off that they understand the fee is non-refundable. Ms. Andersen reached out to the Finance

Director to ask what should be done in this case and she said to reimburse the fee. Ms. Andersen said

that if the commissioners want to discuss this policy further she would be open to it.

5. Commissioner Bishop Resignation/Needs Determination for Advertising Opening- Ms. Andersen started

a discussion with what should be posted for a focus for the open commissioner position. Ms. Dalan

thought an older population representative would be a good idea. Ms. Belanger agrees with Ms. Dalan

and they mentioned contacting the applicants from the last round. Another suggestion would be a

commissioner with young kids.

6. Commissioners Update: CPC. OSRP. Programming/Events- Mr. Crowley would like to schedule a time

with Ms. Andersen to discuss the OSRP and trails. Ms. Belanger asked why conservation wasn't in charge

of the trails. Should Rec be on a subcommittee for trails? Mr. Crowley said the GLI maintains a lot of

trails. Ms. Andersen will read further about trail maintenance and connectivity. Ms. Andersen asked the

commissioners about the Turkey Challenge. Mr. Crowley said families were all excited to be there

participating and everyone enjoyed themselves, including him. It was a lot of fun for Mr. Crowley



engaging with the participants, Ms. Belanger said it was a lot of fun and she thought the 45 mm- 1 hour

time frame was good. Ms. Dalan said her neighbors who volunteered had tons of fun. Ms. Andersen

stated that 20 teams participated and there was a tie for first place.

95 North Main St.-Ms. Andersen said the approval for design services passed at the town meeting. Ms.

Andersen said a draft RFP will be brought to the commissioners of Conservation and Recreation for

review. A bid could possibly go out in Jan/Feb. For the ADA projects, Ms. Andersen will meet with the

contractor to go over a punch list. There are a few items to be finished such as access to dug outs and

the field at Ferry St. as well as a ramp to the gate attendant at Silver Lake Beach. Ms. Andersen has been

trying to get these jobs out to bid for a while but no one has responded so she will try to get quotes

now. She has also been going back and forth with the state about using mats for accessible paths In the

parks. She is waiting on information to see if the mats have to come out of the fields, if they can be put

in the playgrounds. Approval from the state requires visibility so they are waiting on all of that. Lowering

concession stand counters is in the bid as well. The only item not addressed is the lift to the press box at

Ferry St. estimated at $75,000. Ms. Belanger asked if CPC would be paying for the changes to the route

that aren't visible. Ms. Andersen said conversations are starting to determine who would pay for that.

Ms. Cushman joined the meeting at 7:48pm and informed the commissioners that her son is playing

mini hoops and is loving It. She said the engagement level is great from the coaches and she

recommends name tags for the kids.

7. Director's Report- Ms. Andersen said the basketball program for grades 1-12 is starting. Masks for kids

and spectators will be required and hopefully people adhere to that. New winter programs were

launched including an adult pick up games program on select Friday nights. Ms. Andersen stated there

was a great response from the survey in regards to what adults would like to play. The Rec Dept. will

also have snow shoe rentals again as well as a few snowshoe hikes led by Rec Staff. Gym nights for ages

10-13 and Fun Days for ages 7-10 are also new programs. Ms. Andersen updated everyone on the ski

club program. There was a lot of back and forth with Ski Ward with what their offerings were going to be

and when the offerings went out to the roster, a lot of parents cancelled out of the program. The

minimum to run the program and pay for the bus was not going to be met. A snow tubing trip and a Sat

ski day was offered in place of the ski club but parents wanted a refund of their money instead of those

options. GCTH was Dec. 5th with over 20 Frosty Stops. The stops were full and busy, everyone was

happy, Santa came on the firetruck and the Rec Dept. passed out glow lIghts on the common. The

gazebo railing were decorated with lights. Ms. Cushman asked why the flag pole tree wasn't up. Ms.

Andersen replied that the Historical Commission wasn't a fan but also that the common didn't have

power and construction could happen at any time so it wasn't feasible. Mr. Crowley asked what could be

planned for next year. He said kids want to see Santa and a tree lighting. The idea was discussed that the

common is decorated fully for GCTH and if the Historical Commission doesn't like it, they can take the

decorations down for the rest of the month. Who will replace the tree and who will pay for it? Ms.

Andersen met with the town administrator to review the charter and the historic commissioners did say

Rec could decorate how they like on the day of GCTH. Ms. Belanger asked if they would be ok with the

lamp posts being decorated and yes was the answer. Will the historical commission pick out an

evergreen that is bigger? 18-26' tree would be good. Where would the money come from? The

renovation project, the town, the Rec Dept.? Ms. Belanger thinks the tree should be a priority. Ms.

Belanger asked if Gibson Kennels has been a part of GCTH in recent years. They have not. Ms. Andersen

is hoping to recruit for frosty stops next season so businesses will have special offers on the day of

GCTH, Mr. Crowley went to the Craft fair and walked up to the common. He said it was successful and

he enjoyed the day. Ms. Andersen was happy with this year's events and the events on the common.

Ms. Belanger asked if a bus trip to NYC was possible again. Ms. Andersen said yes, as long as there is a

chaperone for the event and Ms. Belanger offered to chaperone.

8. - At 8:22pm Ms. Belanger made a motion to adjourn. Ms. Cushman seconded the motion. All were in

favor. The motion passed.


